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LONG-I-ERM RELA
KEYTO SUCCESS

BY / PAR STEPHEN MURDOCH

or 27 years and counting, Rowe Events has been providing

lower mainland British Columbia with top-notch equipment

and service. From booking to tear down, the popular event

company continues to grow their client base for those looking to

create a memorable exPerience.

Chris Lowe, CSEC, TCM-EVM, owner of Rowe Events. credits his

Richmond-based company's success on their commitmentto customer

service. "We have a courteous and professional staffthat ensures our

client's experience is stress-free. Trust and honesty are at the very

core of what we do every day. We work in an extremely competitive

environment. When we say we will do something, we do it' It's that

simple. lt's importantthatwe're known asthe companyyou can always

count on," he said.

The greatest challenge for Lowe and his team remains rebuild-

ing the business post-COVlD. "We had six f ull-time staff members'

U nf ortunately, we had to let all but one of them go. We are now faced

with the challenge of f inding new good people who wantto work in the

industry. lt's difficult to replace staff that have years of experience'

0n a positive note, day-to-day operations continue using a part-time

model. These part-timers have retired from careers with relevant

work experience."

Having 37 years of experience in the event industry,the time came

to look atthings with a different eye. "Part-timers who have held

prior full-time positions don't require as much training. They have the

ability to figure out the challenqes of working in our industry. A new

staffing model that is more heavily based on variable costing versus

fixed employee costs has proven successful. I would encourage oth-

ers to look at how they too can introd uce a new employee structure,"

Lowe explained.

Although Lowe expects old-style events to always be in demand,

he believes the industry will look much different in the coming years'

"Events can now be virtual, live or hybrid. Planners now have access

to people who will attend events in one or two formats, so it has

expanded the potential audience that is available to an event' This

means events can attract speakers and attendees from literally

anywhere in the world. This will open up some interesting opportu-

nities for all of us."
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LA CLE DU SUCCES
DES RELATIONS
COMMERCIALES
A LONG TERME

epuis plus de 27 ans, Rowe Events fournit aux Basses-terres

continentales de la Colombie-Britannique du mat6rielet un

service de premier ordre. 0e la rriservation au ddmontage,

la populaire entreprise en organisation tiv6nementielle continue

d'Slargir sa clientdle pour ceux qui cherchent d cr6er une exp6rience

m6morable.

Chris Lowe, CSEC, TCM-EVM et directeur de Rowe Events, attribue

le succds de son entreprise, situee d Richmond, d l'importance qu'elle

accorde au service d la clientdle. s Nous avons un personnel eourtois

et professionnel qui veille d ce que l'exp6rience de la clientdle soit

sans stress. La confiance et I'h0nnAtet6 sont au c0eur mdme de ce que

nous Jaisons tous les iours' Nous travaillons dans un environnement

extrAmement c0rlculrentiel. Nous tenons nos promesses' C'est aussi
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The pandemichas been an eye-openericr- Lc,...e r:erms of howhe

runs his business. "As an industry, we must be aca piab:e. lt's important

to think about items that will now f it the needs of rhe ne\n/ f ormats. lf

we can'tprovidethose ourselves,we needt0 0ok ar parinershipsthat

enable us to work as a cohesive team. There may be modtf cattons to

the events we have worked on the past and thts may requtre a new

kind of rental product or service offering. Together, we have to learn

howto live with our new reality," he went 0n t0 say.
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All of these changes have led to Lowe modif ying his

existing business model. "We continue to look at who our

typical client is. lnstead of larger events, we're getting

calls for home-based or park-based events. People are

wanting to keep doing events based on the guidelines in

place atthe time oftheir event. So, we have increased our

inventory of items that fit this new market and it has paid

off. We're prepared to continue with this new market and

also be able to support it should something change with

guidelines again in the future."

Since taking over Rowe Events in 2018, membership

in the Canadian Rental Association {CRA) is a must have.

"Th roug h th e years, I have met ma ny wond e rful p eo ple from

acrossthe country. The networking opportunities provided

bythe CRA have helped to grow our business. Those inter-

actions keep you up-to-date on the Iatest industry trends

which is so importantwhen you work in a c0mpetitive event

rentals community."

Access to timely and relevant industry inf ormation has

been another benefit of being a CRA member. "The asso-

ciation continuesto deliverengaging education programs.

They continued to look at the actual dynamics of our pro-

fession and the changes taking place within our industry.

Having the ability to lean on the CRA for information on

almost every f acet of my business is important. l'm also

appreciative of the CRA Insurance Program. Since it was

specifically created forthe rental industry, it has helped to

reduce our insurance costs," Lowe concluded.

Learn more about Rowe Events & Show Services

at www.roweevents.ca. Like them on Facebook at

www.f acebook.com/roweevent and follow them on

lnstagram at @roweevent. *

qri rdpondrrnt d*s*rmais aux besoins des nouveaux formats. Si nous n* psu\r0ns

pes ies fournir nous-m6mes, no!r$ devr0ns envisager des partenariats qu! nous

permstteni de travaiiler en 6quipe coh6sive. li se peut que certaines modifications

app0rt*es auN 6v6nements anti4rieurs necessitant un n0uveau type de pi-nduit

cu ds seryice de iccation. Insemb!e, ncus devons apprendre i vivre avec notre

roL,velle rea'ite.', a t-il poirrsuivi.

Tous ces ehangeme*ts ont amen6 M. Lowe d modifrer scn nrrdile d'affaires

existant. c Nous c*ntinuons ;i essayer d'identifier qui est notre ciient type. Au lie*

d'ev6nernents d'envergure, n0us avons des demancies d'6v6neme*ts d domiciie cu

dans des parcs" L*s gens veulent i0ntinuer d organiser des evenements en fonction

des iiesures en pJacs au rnonnent de leu!'6v6nemeni. N0us avons donc augment6

nos slr:cks d'articles qui correspcndeni ai ce nouveau maich6 et ceia a port6 ses

fruits. Nous $smrnes pr6ts i eirtreprendre ce n0ilveaL1 rnarrhii tout en 6tant aptes

i le saat*nir p*ur ie cas o* ceriaines mesufes devaient ehanger d ncuveau r.

Depuis qr.r'il e pris le c0ntrSls de Ror,ve Fvents en 201S, l'abonnement a l'Asso-

ciation *anadienne de lucaticn {AILi est un incontsurnable. sAu fii rles ans, j'ai

reneontr6 beaucr:up de gens merveilieuxv*nantde partoutau pays. Les sccasions

ie reseautage offerles par l',{CL ont *ontribuS d le croissance de nos activiies. iles

interacti*ns v*us p6rmettsnt ds vnN.js tenir au cci-irant des dei'nid:i-es teniJances de

l'!ntjustrie, c* ilui est s; imp0rtant lnrsque vor.rs 6voluez daris un environnement

ecncurr*ntielx" faccirs * ure informaticn i la fcis spp0rtune et pertinents sur

!'industr!e a 6tri un autre *r'antage d'0tre nre;nbre de I'ACL. n L'Ass*cietion conti-

nue d'offr!r des programmes 6ducati{s attrayants. lls ont e ontinu6 ei'exeminer la

dynamiqLre r4*lle de nctre prrf*ssion st !es changements qui ss p:-0duiseilt au

sern de n*ti* iridustrie. ;l esi imp0rtant de pnuvclr compter sur l'AftC pour abtenir

des r*nseignem*nts silr presque t0ut*s les facettes de mon entreprise. Je sLiis

rigalemeni f ort rec0nnais$ant du rrigirne d'assura*c* de l'ACL. Depuis qu'ii a 6t6

crdS sp6*lfiuuer:rent psur l'industri* cje la lccation, ii a contiibu6 i rrlduire nas

co0ts d'assurance r, a ci:nclu l\1. Lowe.

Pcur en sauoir plus sui Rowe Events & thow Services allez il w*w.i'cweevents.ca.

Aimez-les sil!- Facebcok d www.facebcok.com/roweevent st su;vez-!es sur

lnstagrenr A @roweevent. *
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